
Community Improvement Corporation (CIC) Meeting 
August 27, 2026 

2:00 pm 
91 N Sandusky St 

Delaware, Ohio 43015 
 

Tracie Davies 
Daryl Hennessy 

Paul Brake 
 

 
 
1. Call to Order 
 
2. Roll Call  
 
3. Approval of Minutes from July 21, 2026 
 
4. Finance Report  
 
5. Adoption of CIC as a 501c3 organization. 
 
6. New Business 

• Adoption of the Taft Engagement Letter 
 
7. Old Business  

• Update on Timeline for the Hotel Project 
• Fee Discussion and Benchmarking 

 
8. Economic Development Update 
 
9. Closed Session (if needed)  
 
10. Adjournment  
 
 

 

 


